
 On January 12, 2026, the Hartington City Council held a Complex Track Funding Workshop at City 
Hall. Notice of the meeting was properly posted and communicated to the mayor and council.  
 
 Mayor Becker opened the workshop at 6:32 P.M. Present were Mayor Becker; Councilmembers 
Bartling, Christensen, Kathol; City Clerk-Treasurer Casey Schulte; AJ Johnson, Superintendent of 
Hartington-Newcastle Public Schools; and school board members.  
 
 The workshop focused on funding options for renovation or replacement of the city-owned track 
facility, originally constructed approximately 20 years ago. Estimated costs ranged from $500,000–
$600,000 for standard resurfacing to $750,000–$1 million for a long-term concrete post-tension solution. 
 
 The city currently receives $8,000 per school annually for use of the complex, while maintenance 
costs for the entire facility average $50,000–$60,000 per year. The city has saved approximately $100,000 
toward renovations, which is insufficient to cover projected costs. 
 
 City officials proposed an interlocal agreement to fund the project through the school district’s 
$1.7 billion tax valuation, requiring an estimated half-cent levy increase over five years. Funding the 
project solely through city taxes would require a 10–12 cent levy increase. An alternative option discussed 
was selling the facility to the school district, with the city continuing maintenance responsibilities, though 
concerns were raised regarding fairness and community impact. 
 
 Both parties agreed that formal bids from multiple contractors are necessary and that the school 
board would research legal considerations of an interlocal agreement. No decisions were made, and 
further discussion was deferred pending additional research. 
 
 The workshop adjourned at 7:21 P.M. following a motion by Councilman Christensen seconded 
by Councilman Bartling. Roll call vote: Bartling – yes; Christensen – yes; Kathol – yes; Sudbeck – yes. 
Motion carried. 
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