On December 8™, 2025 the Hartington City Council met for Complex Track Funding workshop at
the City Hall beginning at 5:45 P.M. Notice of time and place of the meeting was given in the advance
notice by posting. Notice of time and place of the meeting was communicated in the advance notice to
the mayor and council.

Mayor Becker opened the Complex Track Funding workshop at 5:45 P.M. Present were Mayor
Becker, Councilman Bartling, Christensen, Kathol, and Sudbeck; along with City Clerk-Treasurer Casey
Schulte and Legal Counsel Nikki Brandt. AJ Johnson, Superintendent of Hartington-Newcastle Public
Schools, and Dan Hoesing, President of Cedar Catholic Schools, also attended to provide insight. The
meeting centered on a potential interlocal agreement between the City of Hartington, the public school
district, and Cedar Catholic Schools to share costs associated with maintaining and improving the jointly
used Hartington Community Complex.

The city’s taxable valuation is $137 million, compared to the school district’s $1.7 billion. The track
requires major renovations estimated at $500,000 to $750,000, and similar capital expenses typically arise
every 18-22 years—making it challenging for the city to finance on its own. Currently, the city bears the
full cost of maintaining the facility that serve all students in the district. Although each school contributes
$8,500 annually for facility use, this amount falls far short of the approximately $50,000 needed each year
for basic maintenance of the entire complex.

The group agreed to form a committee with representatives from each entity to further evaluate
the interlocal agreement. A follow-up workshop meeting was scheduled for January 12, 2026, with the
goal of presenting a finalized proposal to their respective boards for approval by February 9, 2026.

The workshop was closed at 6:04 P.M. A motion to adjourn was made by Councilman Sudbeck

and seconded by Councilman Bartling. A roll call vote was taken. Bartling — yes, Christensen — yes, Kathol
—yes, Sudbeck — yes. Motion carried.
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